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ABOUT US

IGS Engineers Namibia CC is a young and dynamic
company supporting infrastructural development in
Namibia.

As part of IGS Ingenieure GmbH & Co. KG in
Germany, which has grown over 35 years through
strategic mergers and partnerships, the company
benefits from a strong foundation of expertise. With
approximately 450 employees across multiple branches
in Germany, the IGS Group of Companies serves
public and private clients, including government
agencies, Deutsche Bahn AG, and local municipalities.

Expanding its regional presence, IGS Engineers Namibia
CC was established in 2023 in Swakopmund, thus
bringing "Engineering Excellence"” to Namibia and the
Southern African region.

“Creating Innovations Together"

a a a a a 9 ﬁ Company Profile | 1



IGS INGENIEURE GMBH & CO. KG  insenieure

Innovationen Gemeinsam Schaffen

15

IGS Engineers
Namibia CC

i

16 Subsidiaries + 11 Group Members
Offer a widespread range of engineering services

* Hamburg

® Bremen

* Langwedel
e 5 .
enge
* Duisburg e
* Disseldorf

Wehretal-|
Reichensachsen

* Fiirstenherg

* Berlin

Magdeburg®

* Wernigerod
fIEErOCE Senftenberg *

Halle *

Nordhausen® ® Leipzig

® Kdln

~ .
* Bonn Erfurts® Weimar

o Zella-Mehlis

* Zwic

Suhl
® Fulda
Hochheim

\

* Niirnberg

W.r\’\

/ Stuttgart, *Mogglingen

P (}

IGS Head office — Weimar

+ Kantstralle 5/ Kantstralie 18
+ Belvederer Allee 20/20a
* Schubertstralle 2

®[cl=

INGENIEURE

IGS — more Locations since 2019:

* Hochheim
« Zella-Mehlis
« Nordhausen
* Duisburg

» Spenge b. Bielefeld
» Nirnberg
* Hamburg
* Bremen
« Erfurt

IGS — Branch offices - Locations:

* NL Halle

NL Leipzig

NL Magdeburg
NL Berlin

NL Senftenberg
Furstenberg
Zwickau
Zella-Mehlis

* Moégglingen

* Reichensachsen
« Langwedel

IGS — new Locations since 2024:

= Stuttgart
« Fulda
« Bonn

Company Profile | 2



OUR VISION

IGS Engineers
Namibia CC

“STRONGER TOGETHER”

ENGINEERING WITH EXCELLENCE

WE STAND FOR COMPETENCE,
INNOVATION AND SUSTAINABILITY.

INSPIRING FUTURE ENGINEERS
WE ENCOURAGE YOUNG PROFESSIONALS
TO STUDY CIVIL ENGINEERING.

DEVELOPING LOCAL TALENT

WE PROMOTE THE DEVELOPMENT OF
LOCAL SKILLED ENGINEERS.

walvis . B
’)’ walvis Bay Int.

swakopmund
Henties Bay
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MANAGING DIRECTOR
ENGINEERING Heiko Fleid! (Inc.Eng)

STRUCTURES B TRANSPORTATION
DEPARTMENT DEPARMENT

HEAD OF ENGINEERING HEAD OF ENGINEERING
STRUCTURES TRANSPORTATION

Nico Paetzold Heiko Fleidl

Hilma Niipaya | Y7/ Dean Mutu Grace Hauses

Else Kasaona Kristine Petrus | = * 4 \= Kylaeb Ickua

Lukas Shikulo
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OUR TEAM — KEY PERSONNEL

HelkO Fleldl Inc. Eng

IGS ENGINEERS NAMIBIA CC — MANAGING DIRECTOR
NATIONALITY: NAMIBIAN; LANGUAGES: ENGLISH, GERMAN & AFRIKAANS

EDUCATION:

2007  POLYTECHNIC OF NAMIBIA; N Dip (Civil and
Project Management)

2008  FACHHOCHSCHULE KARNTEN; BSc.Eng (Civil &
Architecture)

2016  REGISTERED PROFESSIONALLY AT ECN;
Incorporate Engineer IE 2016-6

PROJECTS:

WINDHOEK WATERFRONT DEVELOPMENT (2018 — 2023)
ESTIMATED PROJECT VALUE: N$ 225 MILLION

DEVELOPMENT OF SERVICES INFRASTRUCTURE FOR A MIXED-
USE AWARD WINNING DEVELOPMENT IN WINDHOEK

PROJECT ENGINEER, CHIEF DESIGN ENGINEER & PROJECT
MANAGER

PROFESSIONAL CAREER:

SINCE 2024 IGS ENGINEERS NAMIBIA CC — DIRECTOR: ROADS

2008 — 2023 CONSULTING ENGINEERS — JUNIOR ASSOCIATE:
URBAN & ROADS

HILLTOP ESTATE BULK SERVICES (2012 — 2016)
ESTIMATED PROJECT VALUE: N$ 120 MILLION
UPGRADING OF ROADS FROM SINGLE TO MULTIPLE LANE
CARRIAGEWAYS, THE GROVE MALL OF NAMIBIA ACCESS
ROADS, PARKING AREAS & PUBLIC TRANSPORT FACILITY
DESIGN ENGINEER & RESIDENT MANAGER

1> pessusiwa '. = 104
\ = 5 n
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OUR TEAM — KEY PERSONNEL

NICO PaetZOId Bachelor Professional

IGS ENGINEERS NAMIBIA CC — HEAD OF ENGINEERING STRUCTURES
NATIONALITY: NAMIBIAN; LANGUAGES: ENGLISH, GERMAN & AFRIKAANS

EDUCATION:

2015 HANDWERKSKAMMER FRANKFURT-RHEIN-MAIN;
Carpenter

2021 HANDWERKSKAMMER FUR SCHWABEN; Instructor

2022 TECHNIKERSCHULE ALLGAU; Bachelor Professional
in Technik

2022 SECUM GmbH; health and safety protection coordinator
PROJECTS:

DISMANTLING THE OMEGA BRIDGE (IN DANGER OF
COLLAPSING)

CONSTRUCTION MANAGEMENT (PROJECT VALUE: + € 3 MILLION) WITH
1 WEEK ADVANCE PLANNING AND COORDINATION WITH VARIOUS
AUTHORITIES AND THE GERMAN RAILWAY AUTHORITY. DISMANTLED
6000 TONS OF CONCRETE AND REBAR IN 3 DAYS WITHOUT DAMAGING
THE UNDERLYING RAILWAY TRACKS

PROFESSIONAL CAREER:

SINCE 2024 IGS ENGINEERS NAMIBIA CC — HEAD OF
ENGINEERING STRUCTURES
2022 - 2023 MAX WILD GMBH - CONSTRUCTION MANAGER

Bridge demolition/restoration
2015 — 2020 CARPENTER FOREMAN/CONSTRUCTION
MANAGEMENT on various Construction Sites worldwide

BRIDGE DISMANTLING IN ANSBACH ALONG THE AUTOBAHN 6
CONSTRUCTION MANAGEMENT (PROJECT VALUE € 3,5 MILLION)

PLANNING AND CARRYING OUT THE DEMOLITION WORK WHICH INCLUDED =+
200 TONS. BRIDGE ELEMENTS THAT WERE EXCAVATED WITH A CRAWLER
CRANE AND DISMANTLED ALONGSIDE THE HIGHWAY. DUE TO UNDERLYING
RAILWAY LINES, DISMANTLING HAD TO BE COMPLETED WITHIN 36 HOURS.
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OUR TEAM — IMPRESSIONS
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IGS INGENIEURE — MANAGEMENT BOARD

6 DIRECTORS

BRING IN THEIR KNOWLEDGE AND EXPERIENCES TO KEEP OPEN
EARS FOR EMPLOYEES AND CUSTOMERS AS WELL AS A CLEAR FOCUS
ON THE WIDE SPREAD BUSINESS ...

fltr

OLIVER WEIHRAUCH Civil engineering, railroad and tracks

JENS BARTHL (CEO) Civil engineering and construction planning
MATTHIAS LAMPE Site management and supervision

BASSAM KABALAN Structural Engineering and construction design
MARGIT KUHN Traffic facilities and green area

MARTIN HOLZAPFEL Building diagnostics and quality assurance
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IGS INGENIEURE — SHAREHOLDER & CHAIRMAN

Dr.-Ing. Jens Barthl

SHAREHOLDER & CHAIRMAN

MEMBER OF THE CHAMBER OF ENGINEERS SAXONY-ANHALT
AUTHORISED TO PROVIDE EVIDENCE OF STABILITY
AUTHORISED TO SUBMIT BUILDING DOCUMENTS

EDUCATION: PROFESSIONAL CAREER:

1986 — 1988 Research studies in civil engineering, Since 08/1990 IGS INGENIEURE GmbH & Co. KG
Doctorate in bridge construction Managing Partner

1985 MISI Moscow

1989 — 1990 Assistant HAB Weimatr,

09/1982 — 1985 Weimar University of Architecture and Civil Engineering WB Reinforced Concrete

Old Town Roundabout Wernigerode Harbour bridges in Nirnberg University Square Magdeburg
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IGS INGENIEURE — CEO

Dipl.-Ing. Oliver Welhrauch

CHIEF EXECUTIVE OFFICER
German Railways AUTHORISED TO SUBMIT BUILDING DOCUMENTS

IGS INGENIEURE GmbH & Co. KG

DB International GmbH in Qatar, Doha
DB ProjektBau GmbH in Erfurt / Cologne
DE-Consult GmbH in Erfurt

EDUCATION: PROFESSIONAL CAREER:
1988 — 1993 Weimar University of Architecture and Civil Engineering Since 2014
Specialized in structural engineering and bridge 2010 - 2013
construction 2003 - 2010
2001 - 2002
1993 - 2001

PROJECTS:

« Variante €)
aerobe Schlammstabilisiensng
(Neubau 3. Strake)

Commercial Area “GOLDENE AUE” Industrial Site Extension of a
WASTEWATER TREATMENT PLANT

Lopp Engineering Office in Weimar

Tlhe Indusire und Gewerbefache=

Industrial and Commercial Area in
WERNIGERODE
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WHAT WE OFFER (OUR SERVICES)

N

Engineers

CIVIL ENGINEERING

TRAFFIC FACILITIES

LANDSCAPE PLANNING AND
ARCHITECTURE

BUILDING DIAGNOSTICS

QUALITY ASSURANCE STEEL
CONSTRUCTION

i

||

E

HYDRAULIC ENGINEERING

SUPPLY AND DISPOSAL

URBAN AND REGIONAL
PLANNING

CONSTRUCTION
SUPERVISION

MEASUREMENT

&

D

wn

<

PROJECT MANAGEMENT

BUILDING AND INDUSTRIAL
CONSTRUCTION

TENDERING PROCEDURES

VISUALISATIONS MODELLING
COMPETITIONS

MEDIA WORK

FUNDING MANAGEMENT
PUBLICATIONS

Innovationen Gemeinsam Schaffen

IES

INGENIEURE
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OUR CORE SERVICES

*HII'- STRUCTURAL DESIGN FOR ENGINEERING
STRUCTURES

“Hll'- CONSTRUCTION SUPERVISION AND SITE
MANAGEMENT

*HII'- CONSTRUCTION QUALITY ASSURANCE &
CONTRACT ADMINISTRATION

*"'" PROJECT MANAGEMENT

*HII'- STRUCTURAL INSPECTIONS

- _. W '-7‘--”-"1 % . '.- y
’ - - ' D ] -’.‘. 8
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. TRAFFIC FACILITIES
- DESIGN OF MUNICIPAL SERVICES
+ RESIDENTIAL AREA DESIGN

~ INDUSTRIAL AREA DESIGN

OUR CORE SERVICES (CONTINUED)

IGS Engineers
Namibia CC
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REFERENCES — TRAFFIC FACILITIES

OD HEEREN
UPGRADE OF EXISTING COBBLESTONE ROAD TO ASPHALT STANDARDS
NON-MOTORISED TRANSPORT INCLUDING SIDEWALKS, CYCLING LANES AND TRAFFIC FACILITIES
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REFERENCES — TRAFFIC FACILITIES

B 249 OD MUHLHAUSEN
TRAFFIC HUB WAGENSTEDT
CONSTRUCTION COSTS: EURO 7.8 MILLION
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REFERENCES — TRAFFIC FACILITIES

ERFURT

EURO 12.3 MILLION

COMPLEX PROJECT FOR THE SOUTHERN ENTRANCE TO THE CITY CONSTRUCTION COSTS:

IGS Engineers
Namibia CC
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REFERENCES — TRAFFIC FACILITIES

MOORBRUCH
ROAD UPGRADE AT MOORBRUCH RESIDENTIAL AREA
PRELIMINARY DESIGN OF A ROAD UPGRADE AT MOORBRUCH

IGS Engineers
Namibia CC
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REFERENCES — TRAFFIC FACILITIES

L100 OD WERNIGERODE
ROAD RENEWAL, CONSTRUCTION PHASES 1- 3
CONSTRUCTION COSTS: APPROX. EURO 11 MILLION
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REFERENCES — BRIDGE PLANNING

GROR ROSENBURG
BICYCLE AND PEDESTRIAN BRIDGE
PRELIMINARY DESIGN & DETAIL DESIGN

— T T

—— [ T T T LIy
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REFERENCES — BRIDGE PLANNING

HIGHWAY A36

a a 9 a ﬁ 9 a Company Profile | 20
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REFERENCES — BRIDGE PLANNING

HIGHWAY A4 — PROJECT ,.GERMAN UNITY"

A73 BRUCKE iib. WERRATAL  A73 OCHSENGRUND ILLTALBRUCKE
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REFERENCES — BRIDGE PLANNING

BICYCLE AND PEDESTRIAN BRIDGES

a a e a a 9 a Company Profile | 22



IGS _Eng(i}geers
REFERENCES — BRIDGE REFURBISHMENT

25 P,
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REFERENCES — STRUCTURAL INSPECTION

*ﬂln- Scope: Identify any potential issues or defects that could compromise the
stability, and safety of the structure

*Hl"‘ Evaluating all components for structural safety, traffic safety, and durability

*HI"- Detailed examination assessment of the condition and integrity of a structure

Recommend necessary repairs or maintenance (as early as possible)
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REFERENCES — STRUCTURAL INSPECTION

Importance of Structural Inspection for Bridges

Safety - Ensuring the safety of the public is the most significant
reason for conducting structural inspections. Regular inspections
help identify potential hazards or weaknesses in a bridge's
structure that could lead to catastrophic failures, accidents, or
collapses

Maintenance - Through regular inspections, maintenance needs
can be identified early. This proactive approach helps in planning
and executing repairs before minor issues become major
problems, thus extending the lifespan of the bridge.

Economic Efficiency - Identifying issues early on through
structural inspections can prevent costly repairs and replacements.
Addressing minor repairs promptly is more cost-effective than
dealing with significant structural damage or failure.

a a a a a 9 ﬁ Company Profile | 25
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REFERENCES — STRUCTURAL INSPECTION

Routine Inspection

The routine inspection should be conducted as an intensive,
extended visual examination without the use of inspection devices
or equipment, as far as feasible. This inspection should also include
functional parts (e.g., bearings, joints, transition structures) and
anglhoring of components (e.g., protective covers, noise barriers,
cables.

In-Depth Inspection

During the main inspections, all parts of the structure, including
those that are difficult to access, must be closely examined, if
necessary, with the aid of mspectlon equipment, scaffolding, and
similar tools. Covers of structural components (e.g., protective
hoods on cables, bearing sleeves, protective casings, manhole
covers, etc.) must be opened.

Special Inspection

A special inspection must be conducted after significant events that
affect the condition of the engineering structures or if deemed
necessary according the structural monitoring.

S — S ———
I

] | &“F

- b : j‘ ‘LLT‘:‘:
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REFERENCES — STRUCTURAL INSPECTION

Inspection Methods — Examples for pre-stressed concrete and
reinforced concrete

Visual Inspection — Scanning methods

¥ Supporting the structural inspection
¥ Precise geometry detection
¥ Mapping of damages

¥ Analyzing structural changes

- >
/ 5 g
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IGS _Eng(i}rci:eers
REFERENCES — STRUCTURAL INSPECTION

Inspection Methods — Examples for pre-stressed concrete and
reinforced concrete

Ultrasonic Pulse Echo Imaqging System

Wh- Assessing concrete uniformity
Wi Assessing thickness
W‘" Al-assisted positioning for high precision

*H"" Locate subsurface defects

a a e a ﬁ e a Company Profile | 28
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REFERENCES — INDUSTRIAL AREA DESIGN

WERNIGERODE

INDUSTRIAL AND COMMERCIAL AREA
AREA: APPROX. 74 HA, CONSTRUCTION COSTS (NET): EURO 29.6 MILLION
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REFERENCES — INDUSTRIAL AREA DESIGN

ARTERN /Z UNSTRUT
INDUSTRIAL SITE EXTENSION OF THE ARTERN WASTEWATER TREATMENT PLANT
AREA: APPROX. 100 HA, CONSTRUCTION COSTS (NET): EURO 70 MILLION
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- BIM DESIGN

LIFE CYCLE

- DESIGN

- EXECUTION/
CONSTRUCTION

- OPERATION

Detailed Design Analysis

Conceptual e .
Design Documentation

]

Programmmg i

Building
Information
Modeling

Bl

=

©

\

! Fabrication

!
\

Renovation ™ e i Construction
s 4D/5D

Operation & Construction
Maintenance Logistics

IGS Engineers
Namibia CC
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BIM DESIGN
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BIM DESIGN - REFERENCES

DESSAU / ROSSLAU
REPLACEMENT OF THE ZERBST BRIDGE (B105) IN THE COURSE OF THE B 184
OVER THE RAILWAY
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o L | -
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e i | |

BRIDGE BEFORE
REPLACEMENT

MODEL
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STRATEGIC PARTNERS

Republic of Namibia
Ministry of Works and Transport

Ministry of Mines & Energy
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QUALITY MANAGEMENT
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QUALITY MANAGEMENT (CONTINUED)

GREEN ELECTRICITY IN USE

; : firstclimat
First Ch'nmt; IG5 '

INGEMNIEURE
INGEMNEURE

Okostrom-

Zertifikat

MWiermiz bestazigt First Climat

Hiermil bestatigen wir dar

IGS Ingenieure GmbH & Co. KG IGS INGENIEURE GmbH & Co. KG
Kantstrafle § KantstraBe 5
99425 Weimar
99425 Weimar

i Auftrag der Stactwerie Weimar Stadtversorgungs-GmbH den Bezug von 100%

m Auftrag de:
tenen von Naturstrom Relnvest Lokal

erteugtem Okostrom gemaB den Cualit
Stadtwerke Weimar Stadtversorgungs-GmbH
den Bezug von 100% Ckostrom gemad den Cuaitatsirtenen von

Naturstrom Reinvest lokal
Die Liefermenge betragt
vorausuchtlich

145.000 kWh Dee Listarmange betragt
fiir das Jahr 2023

der First Clmate Markets AG

145.000 kWh fiir das Jahr 2022

Die Embsiomeinsparung beruht auf Herkunftunachweisen Ober die Energicerreugurg in

magewihiten ewropbichen Emessrbare Inengiesningen Der Obostrom baruhi volitandig auf Hedunfisnachas gen (0er i Enerpieszaugung «

susgewshiten europaischen Wassenuaftanagen
Der TUV Rtveviand iberprift als unabhingiger Auditor das von der First Oimate Markets AG
bezogene OkOSrOmprodukt  NITUrstrom Relevest Lokal* st jnviicher Basis

Mailgebich sind diw Regelungen des § 30 der Herkunits- und Regionanachmeis-
urchiGh rorénung vom O . 201

Do EPtwertung dor Harkunfinachwaiie oriClglim HeruAftsnachwe s egite ot Ummastiuncsimies DurchiGhrungsverardnung vom 08. Novernber 2018

Maligebiich sind dle Regelungen des § 30 der Merkunfts- und Regionainachwesdurchfohrungsvercrdnung Der TQ

wom 08 November 2018 Zusdtzih imvestieren die Stadtwerte Weinar Stadtversorgungs-Gmb einen et TOV Rheinland Gberprift als unabhangiper Audibor das bei

der Frat Climate Markets AG bazogena Natursiromprodukl
Beltrag von min. 25 Cent/MWh in nachhaltge Projekte in der Reglon. Diese imvestiicnen N
.Naturstrom Reinvest lokal’ auf jshricher Basis
s alle dres Jahre nach Produkt u belegen

Bt Viltnel, cher 13.01.2023
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[ Bad Vibel, im Januar 2022
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IGS Engineers
Namibia CC

CONTACT US
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Part of the IGS Engineering Group ' 1GS Engineers
| ationen Gemeinsam Schaffen ‘ Ncmibic CC
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CREATING INNOVATIONS TOGETHER




